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Routine & Critical Incident Debriefing
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cross cultural workers debriefed this year
by 36 certified debriefers and staff members
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Although Ebba (name changed), a newly trained
Ethiopian debriefer, felt uncomfortable, he resisted
the cultural response to stop his debriefee from cry‐
ing, remembering from his training the importance
of letting the Holy Spirit minister to the person.
When he talked about Jesus taking our sin and pain,
she committed her life to Jesus! Ebba is so encour‐
aged and amazed by Jesus and the invitation that
He gives through the debriefing. This debriefing is
not just about helping people; it is about a life‐
altering encounter with Jesus!

25

Debriefing Retreats in
Europe, America and Africa

Community Development & Reconciliation Projects
Central Africa Reconciliation, peace‐building, community
development. With a strategy of organizing more than 7,000 local intercessors
who are being actively discipled and trained in basic counselling (Cure d’Ame)
and community development, this “movement” has directly impacted
hundreds of thousands, seeing them healed physically, emotionally and
spiritually.
Looking at new building plans

East Africa - Healing & Reconciliation for Sustainable Peace
and Development. Using a workshop called “Healing the Wounds of
Ethnic Conflict” this small team has helped entire communities become
whole again, bridging tribal suspicions and enabling them to maintain
peace even in the onslaught of ongoing political turmoil.

Reconciliation workshop

Central Africa - Reconciliation and Community Transformation.
Using a multi‐faceted approach of workshops, radio messages, song, paintings,
training seminars and a Bible school, they train pastors and youth to become
agents of Biblical transformation in their communities. They have run many
reconciliation workshops in prisons for the genocide perpetrators who are due to
be released soon and will have to re‐integrate into
society after more than 20 years in prison.
Asia

-

Integrated Rural Development (Micro‐enterprise). This team seeks to
improve community quality of life through training in animal husbandry, nutrition, and
running family businesses. Cooperatives are encouraged and micro‐credit is provided.

Learning to turn a
skill into a business
to support himself

Southern Africa

Higher crop
yields using
“Farming God’s
Way” principles

- Orphan and Community
Transformation. This project finished working in one of its original targeted communities
by the end of 2017 with phenomenal success. People have abandoned their animist spiritism
and many have come to rely on God. They have declared themselves a “Christian community
where animistic practices are no longer acceptable!” Household income has increased so
many can now support their families, drinking and production water have become more
widely available, education is better than it has been for years and orphans are being looked
after by the community.

Over 9 million

people are impacted annually by these locally‐run projects. We serve them in their eﬀorts by assisting
in writing proposals, making donor reports, facilitating strategic planning sessions, doing debriefing
and a wide range of training or consulting on the field with them.

Training & Consulting

34

trained in
2017 by Le Rucher
staff members

Congo
Consulting

Romania
Training &
Consulting
Ethiopia
Training &
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South Africa
Training

Switzerland
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Finland
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